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Pathology returns to healthcare 



Definitions 
• Govern: to conduct the policy, actions, and affairs of (a state, organization, or people) with 

authority. 
 
• Corporate governance: The framework of rules and practices by which a board of directors ensures 

accountability, fairness, and transparency in a company's relationship with its all stakeholders 
(financiers, shareholders, customers, management, employees, government, and the community) 

  
• Clinical governance: A framework whereby (NHS)organisations are accountable for continuously 

improving the quality of their services and safeguarding high standards of care by creating an 
environment in which excellence in clinical care will flourish.  

 Three key attributes: recognisably high standards of care, transparent  responsibility and 
 accountability for those standards, and a constant  dynamic of improvement 
  Scally and Donaldson, UK Department of Health 1998 

 

 Now used Australia NZ Canada Europe 
 
“ …the vehicle through which patient centred, integrated health service delivery and continuous         
improvement occur. It is a melding of administrative and clinical elements, providing a framework 
within the organisation for clinical accountability. It speaks to how clinical services should be led and 
organised. It clearly defines the roles and responsibilities of clinical leaders and their accountabilities 
and defines the various structures and their roles.” Carlow 2010 Healthcare Quarterly 

 





Rescue/ Resilience culture 



IT failure sees operations 

postponed amid backlog of 

10,000 blood tests 

 

Leeds still working to recover 

from pathology IT crash 

 

Pathology IT crash in Leeds 

drags on  

 

Leeds pathology IT crash into 

third week without resolution 



 

 


