





CHEMICAL
TESTING

NATA Manager, Chemical Testing, John Widdowson.

A number of decisions arising from
matters discussed at the September
2008 meeting of NATA's Occupational
Hygiene Technical Group (OHTG)
have  recently been  made.
These mainly affect laboratories
conducting asbestos counting and/or
identification and are as follows:

Electronic soap film-like
flowmeters

Following a number of queries
from laboratories, it was reinforced
that these cannot be considered
as primary standards for volume
measurement (air).

Third Parties performing volume
measurement (air)

The Group agreed that third parties
can conduct the sample collection
for asbestos fibres in air, leading
to the issuing of a report including
a concentration, as long as the
following requirements are met by
the accredited laboratory:

- A formal training (and retraining)
program for each third party staff
member is conducted, including
practical and theoretical exams.

- The name of the third party (person
and their company) is included on
test reports.

- A note is included on test reports
stating that trained third parties
did the volume measurement and
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that the laboratory is responsible
for the data.

- The accredited laboratory seeks
written approval from NATA to
undertake this.

HSE/NPL slides

It was confirmed that only slides
with the fifth set of lines fully visible
and the sixth set partially visible are
suitable for setting up phase contrast
microscopes for asbestos fibre
counting.

A recalibration period for these
slides is not necessary and they
would only need to be calibrated or
cross-checked if a problem arises.
If the fifth line cannot be seen, the
laboratory needs to investigate the
operator, the microscope set-up and,
if this fails to remedy the problem,
check the slide against another HSE/
NPL slide.

Sub-sampling prior to asbestos
identification

It was brought to the attention of
the Group that some laboratories,
analysing for asbestos in bulk
samples to AS 4964, are charging
extra for sub-sampling. The Group
felt that it is inappropriate to charge
extra for something that is inherent
in the standard and that laboratories
should make any such charges clear
to their customers.

OHTG members

The Occupational Hygiene Technical
Group consists of the following
members:

Ms Linda Apthorpe - Pickford &
Rhyder Consulting (Deputy Chair); Mr
Stewart Bell - Department of Mines
and Energy, Queensland; Mr Robbie
Geyer - Workcover Authority (Chair);
Mr Robert Golec - AMCOSH; Mr
Peter Mason - Coal Mines Technical
Services; Mr Alan Rogers - Alan
Rogers OH&S.

If you have any queries about the
Group, please contact the Secretary,
Mark Worrell on 02 9736 8222.

CONSTRUCTION
MATERIALS
TESTING

NATA Manager, Construction Materials Testing,
Bettina Poxleitner.

Policy Circular #26 - Requirements
for supervision of Construction
Materials Testing Facilities

Policy Circular #26 was issued on 1 July
2009. It details minimum experience
and qualification requirements for
all staff in CMT Laboratories. These
requirements vary depending on the
size of the laboratory (for example,
small production laboratory and
large commercial laboratory). The
policy has an implementation date
of 1 January 2010. Facilities will have
until 30 June 2013 to comply. Once a
facility complies with the policy and
this has been verified by NATA, the
facility is responsible for authorising
suitable staff to issue test reports.
Their NATA Approved Signatories
list will be withdrawn. Facilities
are also responsible for ensuring
appropriate supervision is in place at
all laboratories.

For further information, please refer to
the Policy Circular which is available
from NATA's website.

Importance of appropriate Internal
Audits of Equipment Calibrations
and Checks

Internal  audits  provide  vital
information to laboratories in relation
to how they are performing against
their own quality system and the
NATA Accreditation Requirements.



Internal audits can gqive the
company confidence that the
activities it undertakes are of an
acceptable standard and that they
comply with the NATA Requirement
to conduct an internal audit at least
once every twelve months. It also
indicates their commitment to their
staff and customers for the quality
of their work.

An area which unfortunately does
not always appear to have the
attention or detail applied when
performing an internal audit is that of
equipment checks and calibrations.
Laboratories need to review this
area adequately as the lack of
calibration/check records will mean
that the laboratory cannot state that
the results issued comply with a
test method or NATA Requirements.
Having a thorough internal audit
of the equipment records will give
the laboratory confidence that the
test results issued are in compliance
with all requirements. If there are
inconsistencies  with  equipment
calibrations  or  checks  found
during an audit, this may lead to a
requirement that the test reports be
withdrawn or re-issued.

As times are extremely busy in the
industry at present, it is often the case
thatinternal audits are not performed or
that inadequate audits are performed.
This does not lead to confidence in a
laboratory's activities and can mask
potential problems. When problems are
found, they may have escalated into
major issues and affect the laboratory's
ability to report reputable results. It is
far simpler to create a thorough audit
plan covering all areas of the quality
system (including both management
and technical requirements in sufficient
detail to have confidence in the
activities undertaken by the laboratory)
and stick to that plan, rather than have
problems arise that can harm the
company's name and reputation.

Many courses on internal auditing
are available, including those offered
by NATA Training Services. Further

information may also be found in
Technical Note #27 which is about
Internal Audits and Management
Reviews.

CMT NATA Accreditation
Requirements (NAR)

This is a reminder that the
CMT NAR and other technical
documentation are available on
the NATA website and there is no
longer a requirement for member
login. Please ensure that you have
a copy of the relevant documents at
every accredited (and recognised,
if an annex laboratory) site.

New Staff
' Bryce Mattson

Bryce began
his career as
a laboratory

technician work-
ing in areas such
48 as  beverages
and cosmetics. He joined NATA's
Sydney office as a Scientific Officer on
22 April after two years as a quality
control analyst with the international
pharmaceutical company Eli Lilly.
Before that he spent 13 years in a
similar role in the Lucas Heights
nuclear research facility's medical
isotopes section.

Paul Cairncross
Paul completed
his Bachelor
of Applied
W Science (Applied
| Chemistry)  at
Queensland
University of Technology in 1997.
During his degree he worked for 12
months as a trainee chemist in the
QC laboratory at Baxter Healthcare
in Sydney. From 1998 to 2009, Paul
worked at Alphapharm in Brisbane
as a chemist in their R&D Laboratory.
During this time he gained experience
in stability testing (for expiry
determination), method validation
and manufacturing validation. In
his last role at Alphapharm he
was involved with qualification

>

CMT

EQUIPMENT

New Supplier to the Construction
Materials Testing industry.
Specialising in quality equipment
with unmatched service and prices.

A range of products covering:
% Soil Testing
% Aggregate and Rock
% Cement and
Concrete
¢ Nuclear Gauge
4 Bitumen and Asphalt

See more at
www.cmtequipment.com.au

Contact us at:
PH: +61 755 242 230
FAX: +61 755 247 272
sales@cmtequipment.com.au
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< and validation of new laboratory
equipment and calibrations. Recently
Paul completed a Graduate Certificate
in Environmental Management at
ariffith University. In May, Paul started
work with NATA as a Scientific Officer
in the Brisbane office.

%7 Sonja McFarlane
£ Before joining
24 the Perth office
B on 1 July as a
Scientific Officer,
Sonja spent over
ten vyears with
Intertek Australia,
which specialises in such areas as
chemical testing and cargo inspection
services. In Adelaide, she worked in
their laboratories, but in Newcastle
(where she was manager) and Perth
she did more of the surveying and
inspection work, particularly marine
surveying. For much of her career,
Sonja has taken a strong interest in
quality systems, and undertook a
number of internal audits both in the
labs and the offices. It was this that
led her to NATA.

Melbourne
living in

Sonja was raised in
but spent ten years

Auckland where she completed her
undergraduate science degree. She
also has a Master of Environmental
Management.

15 Paul 0'Brien
Paul joined
NATA's  Sydney

office as a
Scientific Officer
in  August. He
brings Civil
Engineering
qualifications and 11 years experience
in the CMT laboratory management
field with him from Ireland.

For his previous employers, Golder
Associates Ireland, where he was
the Laboratory Manager, and SM
Morris Ltd where he was Laboratory/
Quality Manager, he was responsible
for the successful awarding of 1S0/
IEC 17025 accreditation from one of
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NATA's fellow ILAC members, the
Irish National Accreditation Board
(INAB). This resulted in an increase
in the laboratories' ability to
successfully tender for major road
works contracts.

GOOD
LABORATORY
PRACTICE

NATA Manager, GLP Program, Louise Calder.

Archiving raw data

In order to verify the compliance
of an organisation during routine
assessments, archived data from
completed studies is required to
be audited. Wherever possible, the
organisation must retain the original
raw data.

On some  occasions,  however,
organisations are required to return raw
data to the sponsor or, if acting as a test
site, to the test facility. Organisations
may also develop a policy to only retain
the original hard copy raw data for a
defined period of time, after which
verified electronic copies are produced
and the originals returned to the sponsor
or destroyed.

In these situations the raw data will
have been replaced by verified copies.
Just as with all critical GLP processes,
the production and verification of copies
of study data needs to be appropriately
managed and controlled.

Some organisations may also wish
to have data archived at various test
sites under their control or at off-
site archives.

When developing the policies and
procedures for archiving, organisations
need to remember that valid study
audits can only be conducted if the
original raw data can be reviewed.
Sponsors should be informed that
failure to allow this may resultin a study
be found to be non-compliant. The
records may have been moved from a
secure GLP-compliant archive to a non-
GLP compliant archive at the sponsor or
company headquarters. If data have not
been stored in an appropriate, secure
GLP archive then this could constitute
a serious assessment finding. Also, if
only verified copies of raw data are
available for audit then it may not be
possible for a compliance-monitoring
authority, such as NATA, to verify that
the raw data had not been altered or
otherwise interfered with.

However, as long as all requirements
regarding archiving have been met,
archived records may be kept not only
at the premises of the test facility
itself, but also at other locations such
as, for example, a contract archive,
the sponsor, or even the archive of an
organisation in another country.

In order to be able to carry out a study
audit successfully, all study-related
records including raw data must be
available on-site at the time of the
assessment. Where data is stored
off-site, mechanisms would need to
be developed to allow the transfer
of files from one location to another
(see Section 7.5 of Document No 15 -
Establishment and Control of Archives
that Operate in Compliance with
the Principles of GLP). Management
would therefore need to ensure that
files and records are retrieved and
transferred.

Organisations are expected to have
documented policies and associated
procedures to ensure that the
archiving of original raw data is done
in accordance with Principles. These
must demonstrate that records are
readily retrievable and how these
will be transferred when required.



This is regardless of where records are
archived.

The location of archived records must
also be included in reports.

The organisation must also be able to
demonstrate that the archive facilities
at all locations under their control are
compliant with the OECD Principles of
GLP. Please note that these facilities will
be inspected by NATA.

Archiving data at a non-compliant
test site or in @ manner that is not in
compliance with the Principles would
make the associated studies non-
compliant. The inability to check that
raw data archived at test sites has not
been altered could also render the study
non-compliant.

Contracted Test Sites

The OECD Principles of GLP interpretation
document states: "If the test facility
sub-contracts GLP activities, the work
can only be included under the facility's
GLP compliance statement if the
work is conducted by an organisation
recognised for GLP compliance or if the
staff conducting the activity:

- adheres to and follows all of the
facility's policies, procedures and SOPs;
and

- regularly audited as part of the routine
study, facility and process."

Facilities are reminded that such
arrangements must be documented,
for example, as a contract and/
or in the quality manual. These
documents, and the records of audits
or meeting undertaken to assess the
compliance status of the contracted
site prior to use in a GLP study, would
be inspected at an assessment.
Organisations should also be aware
that these sites can also be inspected
as part of routine reassessments.
Additional costs associated with
assessing the processes and facilities
used at sites would be incorporated
into annual fees commensurate with
the scope and complexity of the work
undertaken at these sites.

RESEARCH AND
DEVELOPMENT

-

— S
NATA Manager, Research & Development,
Jane King.

New staff member

Jenny Pyke joined NATA in July this
year as a Scientific Officer in the R&D
and Medical Testing programs. She is
based in NATA's Melbourne office.

Jenny's varied experience is well suited
to her dual role. She has spent more
than 15 years in pathology in the
areas of haematology, blood banking,
microbiology and biochemistry and
nearly four years in clinical research
where as technical manager she set
up two laboratories and developed the
technical area and capability of a Phase
I-IV clinical research facility.

VETERINARY
TESTING

NATA Acting Manager, Veterinary Testing, Lisa
Crompton.

Following the VTAAC meeting held on
18 August 2009, an update on the

discussions and the activities within
Veterinary Testing can be provided.

Committee memberships

It was identified that a number of
committee membership terms expire
during 2009 and 2010. All members
whose terms expire during this period
were asked whether they intend to
remain on the committee or retire.

As a result, the following members
have identified their intentions:

- Dr Kevin Doyle, representing the
Australian Veterinary Association,
has identified that he would retire
at his term expiry in September
2009. A replacement member will
be nominated.

-Dr Stephen Pyecroft (Aquatic
Animal Health Chapter) and Dr Mark
Williamson (Private Laboratories)
have identified their intention to
extend their initial terms for a
further three-year period.

- A/Prof Phillip Clark (Clinical Path-
ologist) will assess his current position

DID YOU
KNOW...

NATA has more than 3000 registered
volunteer assessors whose work
carrying out NATA assessments and
sitting on advisory committees is
essential to the smooth running of
NATA's accreditation scheme across
more than 15 scientific fields.

It has been estimated that without
the work of these volunteers, not
only would Australia's technical
infrastructure face severe
challenges but NATA fees and
charges to its members would
have to effectively double.

Noteveryone whoappliestobecome
a volunteer assessor is chosen.
NATA selects assessors based on
industry and peer reputation.
NATA volunteer assessors are truly
experts in their fields.

Visit www.nata.com.au
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and decide prior to his term expiry in
March 2010.

- Dr Peter Daniels (AAHL and SCAHLS)
has identified that he will likely
retire when his term expires in
December 2010 and will nominate a
replacement.

- Dr Jim Taylor (Government
Laboratories) has detailed that
he will make a decision on his
membership prior to the 11th VIAAC
meeting before his term expires in
December 2010.

- Prof Mary Barton (Microbiology) and
Dr Jane Oakey (Molecular Biology)
have current memberships.

All new members and extensions of
membership terms will be put forward
for Board approval. Following this,
there will be a number of longstanding
and new members on the VTAAC.

The VTAAC continues to seek a
representative from AQIS to join the
committee. When the review of the
Biosecurity Services Group is complete,
further efforts will be made to ensure
the correct representation on the
committee.

It was also identified during the 9th
VTAAC meeting that certain disciplines
of testing required representation
on the VTAAC. Initially, the areas of
Molecular Biology and Parasitology
were identified. As a result, Dr
Jane Oakey was accepted onto the
committee to represent the interests
of Molecular Biology. During the
10th VTAAC meeting, input was also
sought from parasitologist (Dr Dieter
Palmer) as a one-off attendance.
This will be reviewed again if it is
deemed necessary to have a full-
time parasitology member on the
committee.
The current membership of VIAACis as
follows:

- Dr James Taylor (Chair)

Principal Veterinary Pathologist,

Queensland Department of Primary

Industries and Fisheries, QLD.

- A/Prof Phillip Clark (Deputy Chair)

Clinical Pathologist
IDEXX Laboratories, SA.

- Dr Peter Daniels
(Replacement to be nominated)
Assistant Director
CSIRO Livestock Industries Animal
Health Laboratories, VIC.

- Dr Stephen Pyecroft
Principle Veterinary Pathologist,
Department of Primary Industries
and Water, TAS.

- Dr Mark Williamson
Specialised Veterinary Pathologist
Gribbles Veterinary Pathology, VIC.

- Dr Kevin Doyle
(Replacement to be nominated)
National Veterinary Director
Australian Veterinary Association,
ACT.

- Prof Mary Barton
Professor of Microbiology
University of South Australia, SA.

- Dr Jane Oakey
Molecular Biologist
Queensland Department of Primary
Industries and Fisheries, QLD.

Review of Scope of Accreditation

In an effort to harmonise the scopes
of accreditation between Medical
and Veterinary Testing a review of
all classes of testing was initiated.
The initial stages of this review were
focused on Microbiology, Virology,
Parasitology, Prions and Molecular
Biology. The review of these classes
was discussed and amended during
the latest VTAAC meeting. A review of
the remaining classes will take place
with Medical Testing and be circulated
to all VTAAC members out-of-session
to ensure this project remains active
and progresses.

Members were also asked during the
meeting whether Veterinary Testing
scopes of accreditation should include
all tests accredited, as occurs in many
other fields. All members agreed
the current approach was more
favourable, with the scopes being a
general reflection of the competencies
of the laboratory.



Proficiency Testing

A number of key areas were identified
during the meeting where proficiency
testing could be expanded. There are
currently programs available for both
Parasitology and Microbiology, however,
it was felt that there were gaps in these
disciplines, such as liver fluke testing
and aquatic isolates, which could
benefit from proficiency specifications
being drafted and advertised.

One other area identified was Molecular
Testing where there is currently no
dedicated program for assessing the
competency and skills involved in
amplifying DNA. It was highlighted
that some programs use PCR in some
components of testing, but that this
was not a frequent occurrence.

It was resolved that such a program
would not need to be Veterinary
specific but could encompass any
laboratory using molecular techniques
by assessing the ability to amplify DNA
and prevent cross-contamination.

As a result, three specifications within
Veterinary Testing will be drafted with
the assistance of Edita Grujic and the
relevant AAC members.

Veterinary-specific items on
the NATA website

Members were asked to review the
Proficiency Testing Directory currently
available on the NATA website and
identify if there are other programs that
they are aware of which are available
for Veterinary Testing laboratories and
should be included.

As a result, new programs are to be
added to the directory. Additionally,
members reviewed all programs
included under all fields of testing and
it was identified that other programs
may be applicable to veterinary
laboratories and should be included
or referenced under the listings for
Veterinary Testing.

This directory is currently available
under the Publications section of the
NATA website - www.nata.com.au

Additional Items to be included on the
Veterinary Testing web page include:

- Links to relevant professional
organisations.

- Details of proficiency testing services
within Veterinary Testing.

- Identified proficiency testing
specifications for Veterinary Testing.

- Details of useful measurement
uncertainty publications, for
example NPAAC.

Measurement Uncertainty (MU)

The Committee was asked to consider
the step in
uncertainty and to comment on how
often the initial MU estimates made by
laboratories should be reviewed. It was
discussed that if MU was performed as
a method-based estimation where the
individual factors were not identified,
that these would only need to be
revised when the method changes.

next measurement

If the MU was estimated with each
component isolated, this would
need to be revised every time a staff

member, or individual component
was changed.
Members  agreed  that  most

laboratories would be conducting
MU as a method-based exercise and
agreed that MU would only need to
be revisited when there was a change
to methodology.

Further discussions were held with
regards to the applicability of MU to
microbiology testing conducted in
veterinary laboratories. At present
the only quantitative test performed
is urine cell counts. It was decided
that MU has no clinical significance
to this test and should, therefore,
not be expected to be estimated.
However, if new quantitative tests
were introduced into microbiology,
then MU would need to be applied.

The  Veterinary  Testing  Field
Application Document (FAD) will
be updated to reflect that MU is
applicable to all quantitative tests of
clinical significance.

Issues arising from visits to facilities
In-house QC material

At a recent assessment it was indicated
to the laboratory that they must develop
in-house controls to ensure that the
analytical range was covered. Upon
further investigation, it was found that
such in-house controls would be unstable
for any length of time, and therefore,
unsuitable as a control material and
should not be expected to be used.

It was identified that such situations
should be handled on a case-by-case
basis in consultation with the relevant
technical assessor and AAC members as
there are a number of cases where only
in-house controls are available.

Laboratories need to be aware that
they can challenge conditions raised
during assessment if they are felt to be
unachievable in a given situation. These
will always be investigated. This had
occurred in the case identified above.

It is also highlighted that the FAD states
"as appropriate for the test and species"
in relation to the controls covering the
analytical range. It was decided that this
was sufficient to cover such instances.

Christmas Greetings

The Veterinary Testing team would
like to thank all of the facilities visited
throughout the year. The implementation
of the surveillance model has been new
for all those involved and, thanks to the
co-operation of all staff and facilities,
these new activities have been smoothly
implemented.

In addition to the surveillance visits
conducted by NATA staff, there have
also been a number of technical
reassessments involving many hours of
volunteer assessor time. | would like to
thank all technical assessors and their
employers for their time and continued
support provided to NATA in participating
in these activities.

In closing, I would also like to thank the
Veterinary Testing AAC members for their
assistance and contributions in 2009 and
wish you all a happy and prosperous
2010. We look forward to working with
you in the new year. wars
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NATA'S TRAINING OPTIONS FOR 2010

Any of NATA's courses can be ‘mixed
and matched' to suit a company's
requirements.  For example, an
introductory  session  on  quality
management could be followed by two
days of internal audits. Or perhaps an
overview on people management could
be coupled with an online session of
OH&S and corporate governance as part
of an organisation's induction training.

The following is an overview of the
courses available:

Understanding NATA's 1SO/IEC 17025
Requirements

This session is delivered as a practical
workshop and allows for plenty of
discussion around common challenges
when implementing requirements and
exploring possible solutions. Attendees
include approved signatories, laboratory
managers, quality managers and any
staff responsible for implementing a
facility's quality system.

Understanding NATA's 1SO 15189
Requirements for Medical Laboratories

ISO 15189 is an international quality
management system standard designed
specifically for medical laboratories. It
outlines the controls required to manage
risks that may have an impact on the
validity of examination results, as well
as tools to help the laboratory to improve
its operations and customer satisfaction.
Laboratory managers, quality managers
and frontline staff responsible for
implementing a facility's quality system
would all find this session useful.

Internal Audits

All quality management systems include
the requirement for an effective internal
audit function. This function ensures
the management system is being
implemented as intended and that the
facility is managing its risks. Internal
auditsareanimportanttool foridentifying
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continuous improvement processes and
development opportunities for staff.

OECD Principles of Good
Laboratory Practice

This course will explain how to
manage the conduct of non-clinical
environmental health and safety studies
in accordance with the OECD Principles
of GLP. These should be followed to
collect data for the registration of
chemicals such as pharmaceuticals,
agricultural and veterinary products, and
industrial chemicals. Staff from facilities
that conduct non-clinical environmental
health and safety studies would benefit
from this two-day session.

Quality Management in the
Laboratory

This course is designed to provide
participants with a strong understanding
of the elements required for good
practice in a laboratory. Using 150/IEC
17025 as the standard, participants will
be able to implement a management
system based on these elements.
Laboratory management and all levels
of staff involved in the implementation,
maintenance and improvement of the
laboratory's management system would
find this three-day course beneficial.

Quality Management in the
Medical Laboratory

This course is designed to provide
attendees with a solid understanding
of the elements required for good
practice in a medical testing laboratory.
Using 1SO 15189 as the standard,
participants will be able to implement
a management system based on these
elements in order to achieve effective
control of the lab, meet the needs
of customers, meet accreditation
requirements  and  continuously
improve the laboratory's operation.

Documenting and Implementing your
Laboratory Management System

This session is run as an in-house course
only. It covers detailed and practical

guidance on types of documentation,
quality manuals and document control.

Aspects of Quality Control in the
Microbiological Laboratory

This course covers issues such as:
maintenance of the culture collection
(including  purchase,  preservation,
reaction and use of cultures); media
quality  control and  preparation
techniques; method validation and
proficiency testing; and documentation
of relevant procedures and test methods.
Although examples relate particularly to
food and water testing, the concepts can
be used for other micro laboratories.

Laboratory Assessor/Lead Assessor

This course is designed for anyone
who wishes to perform laboratory
assessments using 1SO/IEC 17025 as
the assessment standard. Attendees
include laboratory staff or management
who require a sound understanding
of the assessment process, or for
the purpose of conducting second-
party audits of subcontract facilities or
suppliers. It is also of benefit to staff
from conformity assessment bodies
involved with assessing or monitoring
laboratory operations.

Building Client Relationships

The ability to build relationships and to
workeffectivelywithdifferentpersonality
types is vital to the success of any sales or
customer-focused organisation. Building
Client Relationships focuses on methods
and techniques to build sales, retain
business, make good first impressions
and increase referrals by developing
and maintaining effective one-on-one
relationships with clients.

Innovate. Create. Solve.

This course provides an in-depth
look at the tools, techniques and
processes involved in innovation and
creative problem-solving. It introduces
participants to rational and lateral
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thinking methods for problem solving.
The tools in this course will not only help
you understand complicated and difficult
situations, but also help generate
creative ideas and innovative solutions
that will enhance your personal and
team performance.

Managing Budgets and Financial Plans

Managing a business unit's finances is
a crucial part of a manager's role. This
course provides an overview of a range
of budgeting and financial planning
activities and explains how they relate
to an organisation's strategic goals.
It is designed to give participants an
understanding of the budget cycle and
the skills required to set and monitor the
performance of a budget at the business
unit level.

Managing People for Performance

This course takes a fresh approach
to raising performance  beyond
expectations. The traditional emphasis
on annual performance 'appraisal' has
become outdated and greater focus is
now placed onanongoingorganisational
performance 'management’ system.
The course is supported by case studies
and the practical application of tested
tools and techniques. It will enable
participants to develop a personal

coaching effectiveness profile, and
produce a personal action plan for
enhanced performance management
of employees.

Project Management

Project management involves
performing the management functions
of planning, organising, directing and
controlling a project setting. This course
is the first step to becoming a capable
project manager and is designed to
improve understanding of the project
management lifecycle. It will provide the
tools, techniques and tips to complete
projects on time and within budget,
while maintaining the level of quality
expected by the project's client.

The New Supervisor

Undeniably, high-performing supervisors
can impact positively on overall staff
performance. This specialised training
focuses on the unique role of the
new supervisor and introduces the
fundamental skills-set required in these
roles. Participants will not only break
down common problems and share
solutions, but build on their innate talents
to lead and apply their practical skills.
They will develop new ways to influence,
convince and motivate people through
coaching, and learn how to create and

inspire powerful teams to become more
than the sum of the individuals.

Withstanding Legal Scrutiny
of your Analytical Testing

Increasingly in Australia's legal system,
analytical testing results can be
interrogated in court proceedings.

This one-day awareness workshop
introduces you to the requirements for
analytical results to be admitted into
legal argument including such concepts
as chain of custody, evidence security,
and legal reporting. The workshop
draws on participants' experience as
well as those of the facilitator so that
everybody's needs are addressed.

Traditional face-to-face training is not
always the best option. A shortage of
time or the tyranny of distance may
make it difficult. This is why NATA
introduced an e-learning option that
offers a variety of training opportunities
for outside a normal training situation.

Courses are listed under the headings:
of Compliance and Governance;
Management and Business;  Self
Development; Project Management;
and IT and Computing Applications.

Visit www.nata.com.au/go/training
for more information. yara
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